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CERCS maintains an active industrial collaboration through the participation of industry membership, partially sponsored by NSF's Industry/University Cooperative Research Center program.  Industry members make annual contributions in the form of membership fees, research contracts, and student fellowships.  A significant portion of the membership fees is set-aside for the CERCS Grants and Fellowships Program. In this document, we describe the application procedure as well as the decision process and criteria for deciding the awards.

Each year, most of the industry membership fees collected by CERCS are made available for open competition by CERCS academic and research faculty.  The available funds are divided into an industry research grants and fellowships program, and the travel grants program.  The industry research program funds are divided into a small number of grants and student fellowships. For AY02-03, we will have 5 or 6 (funds permitting) grants, each of which are comprised of a fellowship funding a graduate student and additional money to fund faculty/student interactions with CERCS industry partners. These grants will be awarded through an open competition as described below. The CERCS Executive Board will make the decisions on the awards. 

Travel Grants

The travel program will give travel grants to faculty and students who contribute to the strengthening of industry relationships with CERCS. Applications for these grants must be submitted before the actual trip and approved by the CERCS Grants Committee (a subset of the Executive Board). For AY02-03, our intent is to award each student who applies for funding for conference travel (assuming the student presents a paper) up to $300. When such trips also involve additional industry interactions, the amount awarded can be larger. Faculty travel grants are given to strengthen industry ties, where in general, amounts will depend on the perceived value of each trip to CERCS, up to the full coverage of the trip.

Industry Research Grants

The application process for an industry research grant has two phases.  The first phase starts a few weeks before the annual CERCS I/UCRC Workshop.  Each application consists of a short (one screenful) email describing the proposed research.  This email should contain (1) a problem statement, (2) a solution approach, (3) deliverables, and (4) an explanation of the specific or general expected impact of this effort. Such impact may be longer term, or it may address certain known industry needs. If possible, industry collaborators should be identified. The CERCS Executive Board will meet and select an appropriate number of proposals for presentation during the workshop. Only the proposals selected during the first phase will be considered in the second phase.

The second phase consists of a proposal presentation at the workshop, where our industry members and participants will provide feedback on the proposals.  The CERCS Executive Board will take into account the industry feedback and decide on the projects to be funded for the next year.  The decision is based on the following criteria (of equal importance) covering both faculty interests and industry interests. 

Faculty interests (necessary conditions):

· The proposal's intellectual merit and scientific novelty.

· The faculty member's interests and plans to strengthen CERCS relationship with industry.

Industry interests (one is sufficient, but the more the better):

· Strengthening of current relationships with particular industry members, e.g., research areas or projects of immediate interest and high priority for current members.

· Development of good relationships with industry, e.g., ongoing or promising collaborations with potential industry member who are likely to join CERCS in the near future.

· Long-term research of general interest to entire industry sectors. 

The CERCS Executive Board will make the selections, taking into account the above criteria and balancing the short-term as well as long-term needs and priorities of CERCS. 

We remind our faculty members of the importance of industry input for the CERCS Grants and Fellowships Program.  The program is entirely funded by industry membership fees.  Without industry members, there will be no such program.  Therefore, it is extremely important that the research projects funded by the program will help strengthen and develop our relationships with industry.  At the same time, the CERCS Executive Board also has resolved to take positive steps to encourage new and young faculty members to participate more actively in CERCS affairs through research activities supported by the CERCS Grants and Fellowships Program.  In other words, previous or current industry relationships are not a prerequisite for receiving a grant.
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